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From the

editor’s desk.

Dear Readers,

Greetings and good wishes! It is my absolute
pleasure to bring you the latest edition of The
ChangeMakers. In this issue, we shine a spotlight
on an integral aspect of JEEVIKA's Livestock
intervention - Fisheries, Dairy, Poultry and Goat
rearing. We prioritize capacity-building by
providing training and technical assistance to
more than 3674 Pashu Sakhis, equipping them
with knowledge and skills. One of the significant
achievements of JEEVIKA's livestock intervention
is the milk collection at 829 MPP centres across
the state with an average pouring of more than
63000 litres/day. Kaushiki Mahila Milk Producer
Company Ltd. (A JEEVIKA's venture) is now a Rs.
180 Cr company have launched its flagship
products —JEEVIKA Dahi and JEEVIKA Ghee. From
tales of farmers who have embraced sustainable
farming practices to accounts of communities
experiencing improved incomes and food security,
these stories will fill you with hope and reaffirm our
commitment to fostering inclusive growth.

Wishing you an engaging and enlightening reading
experience.

Regards

Mahua Roy Choudhury

pc.gkm@brlps.in
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for Dairy intervention as Livelihoods alternative

Rural communities in the Koshi River basin, a
trans-boundary river basin in the Hindu Kush-
Himalayas, have been experiencing
unprecedented difficulties for adapting with the
livelihood challenges arising from floods,
droughts and other climatic, environmental and
socio-economic stresses. The single purpose
adaptation approach often fails to address the
multiple challenges arising from cascading effects
of climate change at different scales and stages.
Initial challenges were manifold, including low
yield, high operational costs, indigenous breeds,
rotten milk, flooding, flood-related migration
leading to animal fatalities, and a trade-off
between food and fodder. During the incubation
phase, JEEVIKA under the aegis of the
Government of Bihar, played a pivotal role in
facilitating the KMMPC's operations by adopting a
nurturing role. The initial thrust was to enlist and
identify all eligible Self-Help Group (SHG)
members who owned milch animals as members
of the KMMPC. Given JEEViKA's widespread
acceptance and socially sustainable objectives
linked with the social and economic
empowerment of women, it was evident that

25 Arpan Mukherjee, Young Professional, KMC

female milk producers dominated the landscape,
and the producer company, as envisioned by
JEEVIKA, was bound to be women-centric.

On September 22, 2017, a long-held aspiration of
the populace from four districts in the Kosi basin
was actualized through the incorporation of the
Kaushikee Mahila Milk Producer Company
(KMMPC) under the aegis of the Companies Act
1956. The principal objective of the KMMPC was
to furnish a sustainable alternative livelihood to
female milk producers of this region by executing
proficient and well-organized dairy practices,
which entailed the provision of an unwavering
buyer who paid the suppliers promptly and
remunerated them competitively for their milk
throughout the year. It was also envisioned that
the KMMPC would uphold transparency, equity,
and inclusivity in its functioning and governance.
Furthermore, the KMMPC would offer technical
support services in the areas of breeding,
nutrition, and the care and management of milch
animals to augment milk productivity for the

members' benefit.




The KMMPC functioned on a membership-
based model, exclusively conducting business
with members who were mostly local women
involved in milch cattle farming within the
particular geographic area. The members' equity
was commensurate with their patronage, i.e.,
their shares were linked to the amount of milk
they deposited. This approach is commonly
known as "skin-in-the-game" and is a significant
factor in the KMMPC's outstanding growth and
survival during the pandemic. Furthermore,
membership continued only if the minimum milk
quantity requirements were met, ensuring that
no one could take advantage of the situation,
thus mitigating the risk of moral hazard.

In addition, members had representation on the
board of directors, which was responsible for the
overall management of the producer company.
To provide technical and managerial expertise,
skilled directors were appointed to the board to
guide women on the proper direction and
strategies to employ. The board was to remain
apolitical and impartial, free from any political
party affiliation.

In addition to their core activities, KMMPC
actively engages in continuous training and
capacity building initiatives, which encompass
various programs such as producer awareness,
director skill-building, and exposure Vvisits.
Moreover, they offer productivity enhancement
services aimed at improving yield, such as

doorstep artificial insemination delivery and
fertility management for animal breeding. Other
essential components include animal nutrition,
preventive health, and extension and promotion.
From a managerial efficiency standpoint,
KMMPC establishes standard operating
procedures (SOPs) that serve as the basis for
their operations, resulting in greater efficiency
and comprehensibility throughout the value
chain management. KMMPC also boasts a
robust IT and database management system
and is managed by a team of competent
executives and professionals.

Process Flow

KMMPC's business model involves a two-way
approach. The organization sources milk from
Milk Procurement Points (MPPs) and, after
ensuring quality control through its supply chain
logistics, sells the collected milk to institutional
buyers. In return, producers receive payment for
their milk. Moreover, KMMPC provides technical
input services, disseminating knowledge on
scientific breeding, nutrition, and healthcare
through various extension activities such as
Dairy Management Trainings, Film Shows, Calf
Rallies, Infertility Management Camps, and
Distribution of Extension Material.

Through this business model, KMMPC managed
to sell 6,551,020 KGs of raw milk in the financial
year 2020-2021 (between April 2020 and March




2021). In the same period, KMMPC sold 9,962
bags of cattle feed and 17,201 KGs of mineral
mixture. The revenue generated from the sale of
raw milk alone was INR 25,37,95,720, an
increase of 56% over the previous financial year
ending in March 2020.

Impact

Having overcome the early challenges such as
indigenous cattle, high operating cost, lower
efficiency, dilemma among the indigenous
producers and other socio-economic hurdles,
through focussed management and training of
the producers in an inclusive environment, and
by offering membership and administrative
powers to the stakeholders and producers
themselves resulting in an in-built commitment
instrument.

In September 2022, KMMPC recorded a peak in
the procurement by collecting 79000 KGs of milk.
With increasing trend in the membership
numbers, it is only natural that this target may be
achievable. The primary reason for this is joining
the KMMPC is very lucrative for women in these
regions. By lucrative, we do not mean only
financially beneficial but also in terms of outside
options in the local labor markets leading to
increased opportunity costs of not participating in
KMMPC. Additionally, the social aspect of
KMMPC which gives the women a sense of
empowerment by directly participating as
stakeholders and more importantly decision
makers in the firm, attracts several women to join
the program. This is where the 2-way model
becomes very useful in terms of expanding
business operations for a product which is a
necessary consumption for these households.
Since the crux of KMMPC's business model is a
two-way interaction, a lot of the components that
comprise of the cost incurred in the production
activities are similar to the ones that bring in
revenue.

The cost of procurement of raw milk for KMMPC
stood at INR 22,26,88,573 for the FY 2020-21
which is significantly higher compared to the

previous year where this cost of raw milk
amounted to INR 14,52,38,483. A similar
increase in purchase of cattle feed, minerals,
semen and dewormer can be observed. KMMPC
also incurred significantly higher employee
benefits expenses in 2020-21 despite the
pandemic at an amount of INR 53,73,953
compared to a much smaller pre-pandemic
number of 15,76,389 in 2019-20.

The company is implementing the project titled
“Dairy Value Chain Development in Saharsa,
Supaul & Madhepura Districts of Bihar under
NRLP and Innovation Funds of NRLM.

The project period is for four years starting from
February 2018 to March 2022 with the financial
assistance from Bihar SRLM and technical
support from NDDB Dairy Services.

The Company envisages to enroll 40000 women
milk producers as members from 800 villages
and achieve an average procurement volume of
about 61823 Litres per day (LPD) by end of the
projecti.e., FY 2022-23.

For implementation of the project, a total of Rs.
3806.30 Lakh was sanctioned as a grant from
Bihar SRLM of which Rs. 1891.66 Lakh was
towards the Capital Cost and Rs. 1914.64 Lakh
was towards Program Cost.
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Different Schemes of

Livestock Intervention

25 Arpan Kumherjee, Young Professional, KMC
1. Pashu Sakhi Model

Livestock husbandry serves as a supplementary
source of revenue for the indigent rural populace
of Bihar. It plays a crucial role in providing income
and employment opportunities to millions of
impoverished landless individuals in the region,
while constituting a significant contributor to the
state's rural economy, accounting for
approximately one-fifth of the overall rural income.
Furthermore, the sector offers prospects for
livelihood and income generation, particularly for
marginalized sections and women. Enhancing
this sector can contribute to a more equitable
development of the rural economy. The 2019
livestock census indicates that Bihar's livestock
population has surged to 49.24 million from 32.94
million in 2012, with 73% of the stock comprising
of milk-giving animals, of which cows and
buffaloes make up 42% and 21%, respectively.
The overall livestock population in the state is
increasing steadily, with goats and poultry
representing 51% of the total livestock population.
JEEVIKA has implemented various schemes to
bolster livestock interventions aimed at enhancing
household income.

Goat rearing is a good livelihood option for the
landless, small and marginal farming households
in Bihar as the demand for its meat is high in the
state. Also, the cost of rearing the goat is minimal
and can be managed by the household women.
There is an evident gap in the domestic demand
for goat products and their supply. The goat-
rearing enterprise holds large risks, such as goats'
high mortality and morbidity due to increased
incidence of disease spread. It could primarily
result from a lack of appropriate hygiene
standards and the unavailability of proper
healthcare services. Considering the significance
of livestock rearing as a potential economic
activity for rural households and its feasibility,
JEEViKA introduced the Pashu Sakhi Model.

The goat intervention was implemented —
e To improve the income of rural SHG

households
e To improve breed and productivity



enhance productivity

e Toreduce mortality and create a support
system for preventive and curative health
care system

e To establish a community-managed
extension and marketing system

Strategy of implementation

A cluster-based approach was adopted for the
goat-rearing intervention in Bihar. The goat
clusters would be identified based on the
geographical suitability and higher population of
goats.

The goat-rearing intervention has followed a
multi-pronged strategy for implementation as
follows;
e Formation of goat rearer's producer
groups
e Deployment of Pasu Sakhi and their
training with the help of experts and
expertagencies
e Provision of extension and marketing
services through Pasu Sakhis
e Preventive care through health and
vaccination camps
e Induction of improved variety of goat
breeds
e Improved feeding habits and inclusion of
nutrition supplements in goat's feed

2. Integrated Poultry Development Scheme
(1&2)

In Bihar, it is evident that most landless and
marginal farmers depend on poultry and small
ruminant rearing for livelihoods. The poultry
sector provides direct employment to over two
million people. The potential contribution of
poultry to the livelihoods of the rural poor remains
largely unexploited because of poor animal
husbandry practices, limited access to critical
inputs, unorganized rural institutions, and the
absence of effective market linkages. Apart from
being a viable source of income, poultry also has
the potential to correct household-level nutritional
imbalances, particularly related to low protein
intake by poor households.

Poultry interventionv in JEEVIKA is being
implemented in convergence with the
Department of Animal and Fishery Resources,
GoB, under the "Integrated Poultry Development
Programme", to leverage significant benefits
related to initial intervention investments at the
mother unitand SHG household level.

Design of poultry intervention
Backyard poultry intervention was implemented

through a model of the mother unit, which will
function as a hub for the backward and forward

linkages serving individual household-level units.
SHG members with common interests are
organized into informal Producer Groups at




CLF/VO level, supported through CLFs/Nodal
VOs. Members of poultry PGs take care of the
day-to-day management of the Mother Unit along
with the Mother Unit owner. About 150-180 SHG
members of the same interest would form poultry
producer groups at CLF/VO level. Each poultry
PG is linked with a poultry Mother unit run by an
entrepreneur who rears the birds for 28 days in
Mother Unit. PGs monitor the whole process at
the Mother Unit level. A VRP is placed to facilitate
and support the care and management of poultry
birds atthe Mother Unit and household level.

BRLPS promotes dual-purpose birds (meat and
egg as produces) that require low input for
rearing. Chicks are reared at the Mother Unit for
28 days. After the rearing of chicks for 28 days at
the Mother Unit, 45 chicks are distributed to
interested SHG members in two lots (25 in the first
lot and 20 in the second lot) for rearing at the
backyard level. At the backyard level cage is
prepared for the night shelter. After 2 months of
rearing, Male birds gain weight up to 2-2.5kg,
which the member sells for meat, and female
birds are kept for 18 monthsto lay 120-150 eggs.

3. Fisheries intervention (Convergence with the
Department of Animal and Fisheries Resource)

Fish farming is an important and fast-growing
sector in Bihar. Bihar stands 4th in inland fish
production in India. As of the financial year 2021-
2022, total fish production in Bihar was 7.61 lakh
metric tonnes (LMT), whereas demand was 8.02
LMT, and a total of .67 LMT of fish is being
imported, whereas exportis .37 LMT.

The public ponds revived and created under the
Jal-deevan-Hariyali mission (JJHA) were
transferred to the community-based institutions of
BRLPS for maintenance and livelihood
generation activities. BRLPS has decided to
promote community-based fisheries intervention
to reap multi-faceted benefits. The main objective
of the Fisheries Intervention is to improve the
income of the rural landless/marginal farmers with
monthly income less than INR 5000 through
livelihood activities such as fish and integrated

fish farming along with sustainable maintenance
and management of ponds allotted.

The BRLPS has taken up the fishery intervention
for the following activities —

e To maintain and manage the ponds
created or restored under the Jal Jeevan
Hariyali Mission by community institutions
of BRLPS.

e To enhance the livelihoods and income of
SHG members from poor households.

e To enhance the production and
productivity of inland fish farming/
integrated fish farming.

e Toprovide backward and forward linkages
essential for long-term profitability.

e To generate self-employment among
SHG members.

The fisheries model of the BRLPS comprises the
SHG members, i.e. 3-7 members/acre, which
further forms an informal Fisheries Producer
Group (FPG). This FPG implements fisheries
intervention and is being monitored by the Village
Organization (VO) of the BRLPS. FPG and the
office bearers form a Matasya Upsamiti for overall
decision-making and progress. To provide on-
ground support to the FPG members, a Matasya
Sakhi is selected. The Matasya Sakhi acts as a
CRP (Community Resource Person) and looks
after all technical and non-technical aspects of
basic fish farming. Further, when this intervention
is scaled up, Fisheries Producer Company (FPC)
will be incorporated for further value chain
development.




Community Professionals Under

LIVESTOCGK Theme

Livestock contributes 38% to the gross value of
agricultural output in Bihar. Furthermore, since
many households are either landless or land poor
in rural Bihar, this sector supplements the income
they generate from their other agricultural
enterprises and farm labor. The livestock herd of
Bihar is very large and the species makeup
diverse. Different reports indicate that the poverty
and seasonal unemployment are major causes of
migration and unhealthy life in bihar. The projects’
experience so far indicates that there is urgent
need of income enhancement over the existing
employment generation to access food, nutrition
and quality life.

JEEVIKA is making the livestock sector one of the
principle sectors with potential to help achieve the
development goals of the state. Thus for
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increasing livestock productivity and production
further, a theme called livestock has been
expended within JEEVIKA, under which activities
related to livestock are promoted. JEEVIKA made
some policy under which live stock activity was
encouraged. This initiative is meant to help
increase and target public and private investment
to further modernize the livestock sector and
enable it to make an even more substantial
contribution to achieving state development
goals. Keeping in view the need of and scope of
live stock activities in the rural areas of Bihar,
trained cadres in JEEVIKA have been developed
at village or panchayat level to support and guide
in livestock’s activities. These cadres assist the
SHG members in different activities related to live
stocks. There are mainly three types of cadres

dealing with livestock in JEEVIKA.




Village resource person — poultry/ poultry
resource person

To support backyard poultry, CLF/Nodal VO
provides one PRP for one mother unit. PRPs are
poultry resource persons who provide technical
assistance and communication skills to raise
poultry at the mother unit and household level.
Selected from SHG households, they must have
at least an 8th-grade education and knowledge of
poultry farming. Six PRPs are initially assigned
per mother unit or 250 households, which
decreases to three after one cycle. PRPs deliver
chicks, provide vaccination, collect eggs, and
maintain VRP-Poultry registers. They monitor
households weekly, attend VO/SHG meetings,
and receive regular training. PRPs are
compensated with an honorarium of Rs.1750 per
month, Rs.200 fixed TA per month, Rs.50 per
month for mobile services, and Rs.500 per month
for counseling and record-keeping. They are
crucial in supporting the livestock business of
rural poor didis.

Pashu Sakhi

The goat rearing sector in Bihar faces a major
constraint due to high mortality and morbidity
rates in goat flocks caused by diseases. To
address this, women animal health workers called
Pashu Sakhi have been trained to provide
preventive health services and first aid to goat
rearers. Pashu Sakhi is selected from SHG
households and have good communication skills
and are physically fit, and at least 18 years old
with an 8th-grade education. They receive 15
days of residential training to learn about goat
breeds, feed and health management, diseases
prevention measures, marketing, and more.
Pashu Sakhi provides handhold support,
information on different breeds, and training on




feed and house management to goat rearers. They also provide health care services, including
vaccination and de-worming, and update market information to PG members. Pashu Sakhi earns an
honorarium and task-based incentive and charges a service fee. They are responsible for updating all
registers of the goat producer group, conducting meetings, and providing periodic reports. Pashu Sakhi
has emerged as a support system for goat rearers, providing them with betterincome opportunities.

Matashya sakhi

The Jal Jeevan Hariyali Mission in Bihar aims to conserve water resources and manage them
institutionally. To tackle water scarcity, the campaign plans to build and renovate ponds, dams, and
Ahar/pines in 38 districts of Bihar. Community institutions of JEEVIKA are responsible for maintaining
and managing the allotted ponds, which are being used for livelihood activities like fisheries by forming
fish producer groups. The technical assistance and capacity building of these groups are provided by a
cadre called "matsya sakhi," who also conduct various tasks like selecting beneficiaries, conducting
surveys, providing training, and updating records. Matsya sakhi receives a monthly honorarium of Rs.
4000. These cadres also play a crucial role in enhancing the livelihood activities related to livestock of
self-help group members. Thousands of such cadres are supporting poor villagers in their income
enhancement through JEEVIKA support.
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The Inspiring Story of Babita Bharti from Purnea

From Daily Wage Worker to Successful Pashu-Sakhi
and Board Member

Babita Bharti, a resident of Dagarwa block in Purnea district, has | i
found stability in her livelihood through the Goatery intervention
program offered by JEEVIKA. She has been associated with
this program for a while and her participation in the Maa
Santoshi Self-Help Group has brought a significant change to T
her life. Prior to joining the SHG in 2017, Babita worked as a
daily wage laborer with her husband. Even after becoming a
member of the SHG, she continued to work as a daily wage
laborer. However, her active involvement in the SHG meetings &&
led to the recognition of her education qualification and skills by #*
other members. As a result, she was nominated to become
Pashu-Sakhiin the Ujjwal Producer Group in 2018.

4£5 Anshu Singh, YP-KMC
i i

Babita received specialized training on goat rearing, de-
worming, and vaccination for different types of diseases among
goats. She took a loan of Rs 10,000 from her SHG to purchase
four goats, which she nurtured and later sold two of them for Rs
15000, earning a considerable profit. In 2022, she was elected
as a member of the Board of Directors of Simanchal Jeevika
Goat Producer Company. Babita is currently providing services
to 34 members of the Producer Company. She offers services
such as de-worming, vaccination, and treatment for other
diseases, as well as providing herbal medicines for their
treatment. This has allowed her to enhance her monthly income
by approximately 2000-3000, thereby improving her standard of
living.
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»g“ T gATET TATOT Amidst the Fields: A Tribute to Livestock Rearing

HAqE A Amidst the fields and rural plains, | |
fraeR T "m Livestock roam, grazing without strains, ' f
T T FN Cows, goats, and poultry galore, |
AAARAS IS :
Brought up with care, they are adored.
A, AT
EEIBCGI W_ﬁ Their milk, their meat, their eggs so fresh,
3nai feay N g Provide sustenance to those in distress,
& YR TR Livelihoods flourish, as they grow,
Y- Their owners reap the rewards, they know.
M E :
g AW 9 Livestock rearing is held so dear,
R | 2 R 9190 S99 A way of life for generations old,
Their stories and traditions forever told.
T8 k]l 2, For those who tend and those who cherish,
33 A o TH ﬁ‘/ Their livestock's health, never to perish,
Td — U PR 91 3FdH May their efforts continue to thrive,
THAT ¥ A e, f As they keep their livestock alive.
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Neerathon
Run for NEERA
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igitalTransformation'Conclave 2023 r
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Digital Transformation
Conclave
organised by JEEVIKA

00

66

State Operational
Framework Workshop
on
PRI CBO Convergence

Participation in
G20 Summit
at Gyan Bhawan patna
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JEEVIK

Rural Development Department,Govt. of Bihar

Vidyut Bhawan - II,1* & 3° Floor, Bailey Road, Patna- 800 021
Ph.:+91-612-250 4981 :: Fax:+91-612-250 4960,

Website : www.brlps.in :: E-mail : info@brlps.in
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